Introduction to the
Business Readiness

Checklist

As a business evolves, it will have an
increasing need for experienced
stewardship and strategic direction;
with a clear vision for the future and a
plan to make it happen. For company

A six step transition

founders/owners, that means building . N The search
a business that thrives without you. Managing the transition from found.er/owner—
operator control to welcoming a Chief
The most valuable and enduring Executive (CE) or General Manager (GM) is not
businesses operate without the without its challenges. While there is no one
OWﬂel"S iﬂVO|Vemeﬂt, not because Of |t ﬂght way to manage the Change’ we can learn
The optimum time for a founder/owner from the experiences of others and apply .
to remove themselves from a hands-on some basic principles to ensure a successful Preparing for
role is typically well before the need outcome. onboarding

becomes grossly apparent.

Decipher Group is a leading business
partner to organisations in the delivery
of people focussed strategies, advice,
development and support. We're
sharing important insights and advice
to help set your business on the right
path to success.

Relationships and
connections

Setting up for o

long-term success , .
To receive the Business

Readiness Checklist ‘How to
Guide’, reach out to us today.
We'd love to chat.
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